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Our Purpose

Corporate Vision
To be the leading community bank in the Greater Metro Manila and its periphery.

Corporate Mission
To provide excellent banking and financial services
To create better communities by nurturing entrepreneurs and enhancing financial inclusion
To cultivate commitment to excellence whereby employees can learn, grow and be self-fulfilled
To optimize earnings for the benefit of all stakeholders

Core Values
Excellence. To ensure excellence in service and banking competency to attain client trust and loyalty
Integrity. To honor the trust of and the fiduciary responsibility to clients
Innovative. Matching banking products and services to clients’ needs
Professionalism/Teamwork. A team of committed employees instilled with passion, dedication and
pride in their work
Service-Oriented. To integrate the bank within the communities it serves.
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CORPORATE PROFILE
COUNTRY BUILDERS BANK, INC.(CBB) is the largest rural bank in Metro Manila. Its banking
offices contribute greatly to the financial inclusion advocacy of the Bangko Sentral ng Filipinas (BSP) in
the densely populated Metro Manila areas serving primarily, the CDE socio-economic classes of the
economy.
The Bank’s services are geared to improving lives in the communities it serves through the Bank’s
lending and deposit activities, ATM services, PESONet, SSS Pensions direct deposits, remittances, bills
payments and micro-insurance. The Bank aims to create jobs and promote financial inclusion that will
enable clients in the communities it serves to avail of financial services conveniently.
CBB’s institutional strengths and value added products and services hold the key to its successful business
relationships with its customers. Its branches remain at the forefront of setting high standards in customer
services. CBB has thirty three (33) operating branches and twenty three (23) ATMs, more than half of
which are located in Metro Manila. CBB covers most cities in Metro-Manila and areas of Cavite, Laguna,
Bulacan and Rizal.
Through consolidation with Builders Rural Bank and merger with 1st Macro Bank in 2012 and 2017
respectively, CBB has positioned itself for increased balance sheet strength and continuing expansion into
new markets.
CBB’s day to day operations are handled by a team of professional managers and bank officers. Further,
its Board of Directors are composed of professionals with extensive experience in various fields that
include banking and finance, accounting, management, business and academe.
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PRESIDENT’S REPORT
The year 2021 was still a challenging year for CBB but the year provided a much improved operating
environment compared with 2020; vaccines were rolled out and mobility restrictions were eased due to
the gradual decline in COVID active cases.
Response to COVID-19
In response to the frequent changes on the alert levels as announced by IATF, we kept all our 33 branches
open to continue serving our customers while ensuring compliance with all the quarantine protocols to
protect our customers and employees. We adjusted our manpower requirements and operating schedules
in accordance with the IATF and Local Government Units (LGUs) pronouncements. As of the end of the
year 2021, 100% of CBB employees are fully vaccinated, 50 % of which have received booster shots
during the first quarter of 2022.
Despite the pandemic, we ensured clients’ continued access to CBB’s products and services through our
branches, ATMs and free interbank transfers thru PESONet while keeping our employees’ safe from
COVID-19 infections. We continued to keep the workplace clean and configured for social distancing,
and instituted health and safety protocols to put both employees and customers at ease and safe from
infections. With all these measures still in place, less than1% of our total employees got infected by
COVID-19 during the year, all caused by community transmissions and not incurred at work.
The Bank ensured that all customers’ inquiries and complaints sent thru its website were responded
accordingly. The Bank continued to hold its business meetings and discussions thru digital platforms for
faster communication and immediate resolutions of actions needed.
The Bank granted several COVID reliefs to affected and qualified borrowers in accordance with BSP
provisions and suspended the implementation of the condition on interest review/repricing of loans.

Financial Performance
CBB’s continued banking services combined with implementation of cost-saving measures resulted to an
increase in net income of 89.7% to P41.3 million in 2021 from P21.8 million in 2020, which translates to
return on Average Equity (ROE) of 11.38%, up from 6.26% in 2020.
Key Highlights of financial performance this year are as follows:


Improvement in earnings due to the bank’s operational resiliency despite the challenges of the
pandemic

Net interest income (NII) went up by 7% to P147.4 million due to increase in net interest margin to 6% in
2021 from 5% in 2020, coupled with the decrease in Deposits by 1.7% to P2.3 billion in 2021 from P2.34
billion in 2020. Non-interest income grew by 43% year-on-year to P67.5 million due to increase in Fees
and Commissions and Gain from Sale of ROPA by 10%% and 329% respectively. ATM commissions
grew by 66% to P20.0 million in 2021 due to 50% increase in transaction fees on ATM withdrawals from
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April 2021 coupled with increased number of ATM transactions as mobility restrictions eased during the
year. The Gain from Sale of ROPA resulted from the sale of several properties which were foreclosed
several years ago. Operating expenses increased by 7% to P152.9 million in 2021 mainly due to increased
administrative expenses as all branches have operated daily during the year compared to 2020 when there
were branches operating only once or twice a week and the voluntary payment of P3.6 million to BIR in
settlement of LOA 2014 pertaining to GRT assessment arising from the overturn of a BIR ruling on the
exemption of CBB from payment of GRT as a result of its previous consolidation with Builders Rural
Bank. No interest or penalties were charged by the BIR as we relied on the BIR Ruling for the
exemption.
CBB’s total assets dropped by 1% due to decrease in loan portfolio as payments exceeded loan releases
indicating drop in loan demand as the economy slowed down due to the pandemic. Deposits likewise
decreased by 2% as depositors who were displaced from work have withdrawn their deposits for their
daily needs and borrowers with hold-out from their deposits were allowed to use them to pay for their due
monthly amortizations.
The Bank’s capital rose to P370 million with its Capital Adequacy Ratio (CAR) at18.86%, comfortably
above minimum regulatory level of 10%. Total equity increased by 4% despite the business impact of
COVID-19 and the dividends declared during 2021.


Improvement in Asset Quality

The Gross Non-Performing Loans (NPL) ratio improved to 8.7% in 2021 from 20.8% in 2020 due to
various COVID regulatory reliefs given to borrowers affected by the pandemic, in accordance with BSP
regulations. Several borrowers were granted extension on due dates for those who are abroad or in the
province, granted renewal of loans for those accounts that turned past due during the pandemic, granted
loan restructuring to suit borrower’s capacity to pay, and granted additional loans to cover past due
amortizations, all granted in compliance with the reporting requirements of the BSP.


Digital Initiatives and investments remain a priority

The Bank successfully paralleled to a cloud-based core banking software, NextBank (NB) in 2021. This
software has available features in case the Bank will decide to become an ATM issuer and offer
mobile/internet banking. Deposit and Loan subsidiary ledgers of NB were migrated in November 2021,
while the rest of the General Ledger accounts were migrated in February 2022. The Bank has likewise
migrated to a more cost-efficient SDWan technology in September 2021, for upgrading its network
infrastructure resulting to better internet connectivity, thus limiting downtime experiences resulting to
better continued banking service to all customers. The Bank is in the process of complying with BSP
Circular No. 2021-072 setting the final deadline on September 30, 2022 re: digitization of customer
records and identification of beneficial owners of all of the accounts opened since 5 years ago. As of
March 2022, the Bank has substantially complied and is hopeful to finish the task during the early part of
3rd quarter 2022.
2022 Outlook
With the government’s goal in increasing the number of fully vaccinated individuals to 80% by the
middle of 2022 through including minors in the vaccination program and accelerating the vaccination
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programs in the countryside, we expect that the overall economic outlook will improve. However, the
Bank is also cautious on the continuing effects of the Russia-Ukraine conflict resulting to fuel hikes
during the past months, as well as the possible effects of the results of the upcoming national elections.
Given the above, the Bank still expects more ROPA sales to OFWs who are returning to the country for
good and would want to acquire properties. It will continue to promote micro-insurance products as bank
clients have realized its benefits in case of sudden deaths as they know relatives and friends who received
insurance proceeds from the bank during the pandemic. The Bank will continue to implement cost savings
measures as done in 2021 and will continue to assist borrowers in their fund requirements as their
businesses resume and recover.
Looking forward, CBB is optimistic that we can all recover from this pandemic and can mitigate effects
of the Russia-Ukraine conflict and the upcoming national elections. CBB remains committed in
providing continued service to our customers including addressing their changing needs and demands at
any given situation.

MA. CORAZON L. MILLER
President

7|P age

FINANCIAL HIGHLIGHTS
Balance Sheet (in Millions)

Income Statement (in Millions)

Financial Performance Ratios (in %)
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MARKET OVERVIEW
As the country start to recover from the negative effects of the COVID-19 pandemic, the Philippines
Gross Domestic Product (GDP) improved by 5.6% in 2021 after it experienced a 9.5% economic
contraction in 2020. Economic activity rebound was driven by recovery in both consumer and business
activity as quarantine restrictions eased with the increased vaccines rollouts against COVID-19 that led in
regaining consumer confidence.
Assuming the growth rate continues, economic result will probably revert to pre-pandemic levels by the
third quarter of 2022. As vaccination hits 70% of the target population and economic activities improved
further to ease the impact of COVID 19, GDP is expected to improve to 6.5 to 7.5% at year-end 2021.

Inflation and Interest Rates
The inflation rate inched up to 3.6% from 2.6% in 2020 due to supply constraints and improving demand
causing peso to depreciate against the US dollar.
With government revenues still falling behind expenditures amid the pandemic, the budget deficit will
likely remain material. Government borrowings may push interest rates higher in 2022.

Exchange Rate
The peso depreciated against the dollar to close the year 2021 at P50.99/USD vs. P48.04/USD in 2020, as
importations returned to pre-pandemic levels. The increase in dollar demand caused by rising imports
may keep up the dollar and cause the peso to weaken.
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Our Strategy
CBB’s overall strategy is based on our analysis of economic outlook, competitive environment,
regulatory updates, stakeholder concerns, and other relevant factors that helps us gain from every
opportunity at the least possible costs as we study and address all risks involved. We position ourselves
as the best choice for products and services offered by the bank.
In 2021, we continued to manage through the COVID-19 pandemic by maintaining safety environment
for our customers and employees and ensuring continuous operations while managing costs.
As the economy slowly gets back to normal, CBB will take care of asset quality by ensuring that all
borrowers would have the necessary cash flow to be able to pay their loan amortizations as it falls due.
CBB will continue in investing government securities which are zero-risk rated as these are direct and
unconditional obligations of the Philippine government making it “virtually risk free.” This means that
the principal payment is guaranteed safe.
With the successful migration to a cloud based software which allowed the Bank to manage its growing
requirements and complexities and fully utilize its memberships in the Philippine Clearing House
(PCHC), Bancnet and the National Retail Payment System (NRPS). CBB will now be able to issue its
own ATM cards instead of just being an acquirer as it is currently doing, be an active member of
PESONet and Instapay, and go into digitalization and digitization without going through a third party
provider. Given the high density of CBB branches as clearly seen in its Bayad Center transactions, the
demographic shift in dependence on electronic payments and the more reasonable pricing of electronic
transfers with PESONet and Instapay, CBB is optimistic that NRPS will be a good revenue channel for
the Bank moving forward. And for the ATM services, being an issuer will greatly increase the revenues
of the Bank.
Human Resources Department will focus its emphasis on trainings, both internally and
externally. Internal trainings with guest speakers and workshops in addressing training gaps and
enhancing employee competencies will be enhanced as these are more effective and cost efficient. In
addition to training, performance metrics will be expounded to monitor the professional development of
all the officers and staff of the bank.
CBB re-examined the current direction of the business and is re-evaluating ways to generate income.
Among them are:


Accelerated Loan Expansion - through accelerated lending but yet observant to risk based
principles by identifying viable target markets for lending without excessively increasing the
Bank’s risk appetite and risk tolerance levels, taking into major consideration its past and existing
clients whose businesses were greatly affected by the COVID-19 pandemic.



Diversification of Loan Portfolio - through the use of loan guarantees namely Agricultural
Guarantee Fund Pool (AGFP), Small Business Guarantee Corporation (SBCorp), Home Guaranty
Corporation and Philippine Export and Import Credit Guarantee (PHILEXIM) to mitigate credit
risks of the Bank. The operations of these loan guarantee corporations were placed on hold in the
second half of 2019 when the government decided to consolidate all of them into an umbrella
corporation, Philippine Guarantee Corporation (PHILGUARANTEE). PHILGUARANTEE
consolidated all these different guarantee programs of the country which CBB utilized to
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diversify its loan portfolio and at the same time minimize risks through guarantees on default and
non-payment of borrowers.


Pursuit of Niche Markets - such as schools and construction of transient housing for working
people who have migrated to the urban areas for employment and are in need of housing. In spite
of the fact that the Bank has developed niches and areas of expertise, the Bank will be consistent
with meeting its lending and risk criteria, staying within its risk appetite and risk tolerance.
Given that COVID is slowly abating, schools are starting to open on a hybrid system, wherein the
school buildings have to be reconfigured to adjust to the “new normal”. The bank sees this as an
opportunity to assist its existing school clients and new clients to meet the new regulations.
Apartment rental and home improvement loans are also seen to increase given the influx of
people going back to the city from the provinces.



Brand Marketing Strategy for Lending - for the Bank to maintain its competitiveness and
profitability, a key success factor is to develop a brand marketing strategy. The Bank through this
strategy promotes some aspect of lending which creates a unique market niche in terms of
expertise, awareness and customer recognition. It is critical that employee efforts and lending
processes are aligned to accomplish the objectives of the Bank, inclusive of allocating its
resources, personnel and developing the necessary support processes to link the target niche
market to its services. Therefore, training in credit analysis and customer targeting is essential.



Regular Review and Monitoring of the Strategic Plan - in addition to financial analysis,
review of the very core of how the bank operates will be checked regularly. Efficient
management reports for timely decisions are expected to improve with the new SAAS computer
system.



Focus on Loans that Fall Under the 5M and Below Category - Data shows that 66% of Real
Estate Mortgage backed loans fall under this category with returns averaging 12.61% and a past
due ratio of 7.03 % spread over more than 600 borrowers. CBB will focus on these small
businesses in the areas where its branches are located. This falls in line with the Bank’s thrust to
be a community bank addressing the financial needs of the community it operates in.



Focus on the financing needs of past and existing borrowers of the bank who have been
adversely affected by the pandemic.



Loan targets and focus - The Bank understands that given its continued branch growth, a client
profile of one branch can vary with another in terms of client needs. With the strengthening of
the Branch Banking Department, client feedback and managements’ response to clients will be
better addressed. In response to the pandemic, loans are centralized at the corporate loans
department in the San Joaquin Branch.
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RISK MANAGEMENT
CBB acknowledges that it is in the business of risk taking wherein its daily operations are exposed to
normal risks which include credit, liquidity, market, operational, reputational and legal risks.
The ability to manage risks effectively is vital for the Bank to sustain its growth and continue to create
value for its shareholders.
Investments and loans portfolios are guided by the Bank’s risk metrics, such as Single Borrower’s Limit,
DOSRI, Credit Concentration, Mandatory Credit (MSME, Agri-Agra), and Large exposures monitoring
approved by the Board and as prescribed by BSP as contained in the Bank Manuals e.g. Credit Risk
Manual.
CBB’s Risk Management Committee assists the BOD in identifying, measuring, controlling and reporting
risks and disclosing possible consequences. The normal risks in daily operations include credit,
liquidity, market, operations, legal and compliance. The Bank adopted a Risk Management Charter to
see to it that its directors, officers and staffs are cognizant and duly advised of the laws, rules and
regulations relevant to banking and that these are observed to avoid penalties and administrative
sanctions.
The Bank’s Risk Management Committee assists the BOD in its oversight of the integrity of the Bank’s
financial reporting process and compliance with legal and regulatory requirements.
The Bank continues to review its limits system to ensure that it only enters into transactions allowed
under its existing policies and that adequate capital is available to cover risk exposures.

Credit Risks
Credit risks emanates from exposures to borrowing customers, counterparty risks in trading activities, and
contingent credit risks arising from trade finance exposures and pertains to the risks to income or capital
due to failure by borrowers or counterparties to pay their obligations, either in full or partially as they fall
due, deterioration in the credit quality of a borrower, issuer or counterparty, and the reduced recovery
from a credit facility in the event of default. This is inherent in the Bank’s lending, and is managed in
accordance with the Bank’s credit risk framework of risk identification, measurement, control and
monitoring. Credit risks are managed through a continuing review of credit policies, systems, and
procedures. Credit Officers and Account Officers directly handle credit risks as guided by BODapproved policies and limits.
Exposures to credit risks are managed through regular analysis and evaluation of the ability of the
borrowers and potential borrowers to meet interest and capital repayment obligations and by changing
lending limits when appropriate. Exposures to credit risks are also managed in part by obtaining
marketable real-estate collaterals and government guarantees.
On the transactional level, exposure to credit risks is managed through a credit review process wherein
analysis of the ability of the obligors and potential obligors to meet interest and capital repayment
obligations is performed. Exposure to credit risks is also managed in part by obtaining collateral and
guarantees, government and personal. Moreover, in accordance with best practices, the Bank also adopts
an internal credit risk rating system (ICRRS) for the purpose of measuring credit risks and uses this
information as a tool for decision-making. Pursuant to regulatory requirements and best practices, the
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Bank also conducts sensitivity analysis and stress testing of the credit portfolio to assess the sensitivity of
the Bank’s capital to BOD-approved credit risk scenarios.
Credit risk is the risk that the counterparty in a transaction may default and arises from lending and other
activities undertaken by the Bank. The Bank’s Credit Committee is tasked to evaluate, minimize and
manage its exposure to credit risk. It is responsible for the thorough evaluation of the loan applications
and the effective management of the loan portfolio of the Bank. It also ensures that its lending operations
are within the BSP and industry standards.

Liquidity Risk
Liquidity risks are risks that there could be insufficient funds available to meet the credit demands of the
Bank and repay deposits on maturity. The Bank ensures that there exists an adequate amount of liquid
assets to meet the daily funding requirements in its operations.
The Bank manages its liquidity risks through the management's monitoring of various liquidity ratios,
assessment of liquidity gaps, and the maturity ladder. A maturity ladder relates the inflows to outflows of
funds at selected maturity dates and is constructed to measure liquidity exposure. The ladder shows the
Bank's statement of financial position distributed into tenor buckets across the term structure on the basis
of the term to final maturity or cash flow dates. The amount of net inflows which equals the difference
between the amounts of contractually maturing assets (inflows) and liabilities (outflows) is computed per
tenor bucket and on a cumulative basis incorporating certain behavioural and hypothetical assumptions
regarding the flows from assets and liabilities including contingent commitments over time. The
calculated periodic and cumulative gaps constitute the Bank's run off schedule, which indicate the Bank's
net funding requirements in local currency.
The Asset and Liability Committee (ALCO) of the Bank reports regularly to the Board of Directors.

Operational Risks
Operational risks cover potential losses other than market and credit risks arising from failures of people,
process, systems and information technology and external events. Managing of operational risks is
founded on a sound internal control environment.
Recruitment and placement policies are in place to ensure the integrity, ethics and competence of
personnel. Also in place are a written Code of Conduct, written policies and procedures that clearly
establish accountability and responsibility, segregation of functions, verification and reconciliation
procedures, and, an effective assurance and internal audit function.
Information security policies are strengthened, implemented, and disseminated across all units of the
Bank.
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Interest Rate Risks
Interest rate risks arise from the possibility that changes in the interest rates will affect future cash flows
or the fair value of the financial instruments. The Bank’s interest rate risks relates primarily to the
possible changes in the prevailing interest rates on deposit liabilities, loan investments and investments in
other financial instruments. The volatility in interest rates will result in an increase or decrease in the
Bank’s interest spread, and consequently will affect financial performance.

Compliance Risks
Risk to earnings or capital arising from violations of or non-conformance with laws, rules, regulations,
prescribed practices, internal policies and procedures or ethical standards. This arises in situations where
the laws or rules governing certain bank’s products or activities of its clients may be ambiguous or
untested. These expose the Bank to fines, civil money penalties, payment of damages and the voiding of
contracts.
Banks’ Efforts to Combat Money Laundering and Terrorist Financing:
The banking industry’s main goal is to help deter, detect and report criminal and terrorist activity, while
protecting the privacy of law-abiding customers, and ensuring the integrity of the banking system in the
Philippines. Country Builders Bank adheres to these objectives.
The Bank continually updates its Money Laundering and Terrorist Financing Prevention Program in
compliance with all the BSP regulations. This program aims to implement sound anti-money laundering
practices and combat terrorist financing and other financial crimes. It consists of conscientious customer
due diligence and know-your-customer or KYC processes, technology and automated tools to identify and
detect financial transactions of a suspicious nature; monitoring, periodic review, and timely reporting of
anti-money laundering-combating the financing of terrorism (AML-CFT) events to senior management.
This program also includes regular and effective AML-CFT training and awareness programs for all
personnel; maintenance of customer data and transaction documents within prescribed timelines; and
timely updates of policies and procedures in accordance with changes in regulations and AML and CFT
typologies. With increasing global AML initiatives and numerous new regulations, we recognize that our
AML processes and controls are changing from a stand-alone function under Compliance, to an
increasingly complex and overarching function cutting across legal risks and operations.
Continuous education through briefing, mentoring, training and re-training of existing officers and
employees are done to improve their knowledge in preventing money laundering and terrorism financing
and to get to know the customers better for this purpose. Reports on the monitoring of the Bank’s
compliance to the AML-CFT rules and regulations are regularly presented to the Board of Directors in its
monthly meetings.
The Bank continuously tracks and reports covered and suspicious transactions to the BSP-AMLC as
required. The Bank has significantly increased its anti-money laundering controls and expanded its
compliance departments to meet increasingly stringent requirements from the AMLC to ensure that the
products and services it offers are not used for illegal purposes. The Bank strengthened the adherence of
Know-your-Customer policy through strict implementation of a risk profiling tool to document how a
specific customer was profiled and what standard of customer due diligence (reduced, average, enhanced)
was applied. AML reminders/memo is sent to branch operating units for continuous guidance to
employees as well as dissemination of new BSP/AMLC issuances to the members of the Board of
Directors and all departments’ heads.
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The following policies are embedded in this program and their implementation is being strictly monitored
by the Bank’s Compliance Unit:
1.
2.
3.
4.
5.
6.
7.

Customer Identification Process
Customer Acceptance Policy
Customer Identification
On-going monitoring of customers, accounts and transactions
Covered and Suspicious Transaction Reporting
Record Keeping and Retention
Training Program

Legal Risks
This is defined as the risk to earnings or capital arising from unenforceable contracts, lawsuits or adverse
judgments.

Sustainable Framework
In compliance to BSP Circulars 1085 & 1128, Management is currently studying embedding or
integrating the sustainability principles, including those environmental and social risk areas in the
Corporate Governance Frame Work, Risk Management System and Strategic Objectives consistent with
the size and risk profile of the Bank. The Board is targeting to implement this frame work by May 2023.

Tier 1 Ratio
The table below shows the Bank’s CAR components for December 2021and 2020:

(in PhpMn)

2021

2020

Capital Adequacy
Tier 1 Capital
Tier 2 Capital
Total Qualifying Capital
Total Credit Risk-Weighted Assets
Total Operational Risk-Weighted Assets
Total Risk-Weighted Assets

284
54
338
1503
287
1790

305
28
332
1711
264
1975

Ratios (%)
CAR
CET1

18.86
15.86

16.83
15.43
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Performance Review and Report on Operations
2021 Performance
CBB reported a net income of P41.3 million in 2021, marking a 90% increase against the 21.7 million in
2020 indicating normalization to pre-pandemic levels. The outcome translate to a 11.38% Return on
Average Common Equity (ROE), up from 6.26% in 2020
Key highlights of the Bank’s performance in 2021 are as follows:
The Bank showed operational resiliency despite the COVID19 related struggles that affected its loans and
deposits portfolio. With the easing of mobility restrictions leading to improvement in business conditions
during the latter part of the year, the Bank’s loan portfolio increased by 1.7% to P1.19 billion in 2021
from P1.17 billion in 2020. However, total deposits continued to drop by 1.7% to P2.30 billion in 2021
from P2.34 billion in 2020 as depositors used their funds during the pandemic and in starting up again
their businesses which got affected by the pandemic.
Net interest income (NII) went up by 7% to P147.4 million due to increase in net interest margin to 6% in
2021 from 5% in 2020, coupled with the decrease in Deposits by 1.7% to P2.3 billion in 2021 from P2.34
billion in 2020.
Non-interest income grew by 43% year-on-year to P67.5 million led by fee-based income and gain from
sale of ROPA which increased by 10%% and 329% to P3.4 million and P16.3 million respectively
resulting from increased volumes due to easing of mobility restrictions.
The Gross Non-Performing Loans (NPL) ratio improved to 8.7% in 2021 from 20.8% in 2020 due to
various COVID regulatory reliefs given to borrowers affected by the pandemic, in accordance with BSP
regulations. The Bank’s Expected Credit Loss (ECL) amounting to P40.59 million is overstated by
P14.49 million while the General Loan Loss Provision (GLLP) is understated by P3.3 million.
Accordingly, we have reclassified P3.3 million from ECL to GLLP.
The Bank completed major strategic initiatives in 2021. Notable of these are the migration to a cloudbased core banking software, NextBank in 2021. This software has available features in case the Bank
decides to become an ATM issuer and offer mobile/internet banking. The Bank has likewise migrated to
a more cost-efficient SDWan technology in September 2021 for upgrading its network infrastructure
resulting to better connectivity, thus limiting downtime experiences resulting to a better continued
banking service to all customers.
The Bank’s capital increased to P370 million, bringing its Capital Adequacy Ratio (CAR) to18.86% as of
31 December 2021, comfortably above minimum regulatory level of 10%. Total equity increased by 4%
despite the business impact of COVID-19 and the dividends declared during 2021.
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Outlook for 2022
CBB looks forward for a gradual business recovery in 2022. The Bank was able to survive the challenges
of business operations during the pandemic and prepared to operate efficiently until the situation goes
back to normal. We have adopted needed changes in the workplace to ensure continuity of operations at
all times while ensuring safety of our customers and employees at any given situation.

Report on Operations
Loans
Due to COVID-19 pandemic and quarantine restrictions, demand for loans has decreased. As of
December 2021, the loan portfolio decreased by 2% to P1.172 billion. With the business disruption and
work stoppage, some borrowers failed to pay their loan on due dates. In compliance with the provisions
of Bayanihan Acts I and II and BSP Memorandas, CBB granted loan moratoria to qualified customers.
Each loan account was reviewed and restructuring arrangements were implemented for accounts having
temporary cash flow problems due to the pandemic situation.
CBB availed the regulatory reliefs offered by the Bangko Sentral ng Pilipinas on excluding loan accounts
of borrowers who were affected by COVID-19 in the classification as past due and non-performing loans
which cushioned the impact of the pandemic in the NPL ratio of the Bank.
For 2022, close monitoring of loan accounts affected by COVID-19 will continuously be done and CBB
will provide the necessary support to ensure that asset quality will not deteriorate. Until the situation
normalizes, new loans to borrowers whose businesses were adversely affected by the pandemic will be
carefully scrutinized by industry. Borrowers with good repayment records and with paid principal
balances less than their existing mortgages were given loans equivalent to their paid portions of their
original principal loans for working capital, retrofitting of their businesses under the new normal,
restructuring, etc. The Bank will continue to look for avenues on where it can provide assistance to its
borrowers to help them recover and get their businesses back to normal operations.
BAYANIHAN TO HEAL AS ONE ACT (BAYANIHAN I) MANDATORY GRACE PERIOD
The Bank applied the Bayanihan I Act that provides mandatory application of the 30-day grace period based on the
loan payment due dates.
The 30-day grace period shall commence from the payment due date falling within the ECQ/MECQ/GCQ period.
(March 17 to May 31, 2020)
It covers all loan accounts regardless of whether these are current or past due. All accounts shall not be charged
interest on interest, charges and other fees during the mandatory grace period. However, the interest chargeable
which is based on the outstanding balance of the loan shall continue to accrue during the mandatory grace period.
The interest accrued may be paid in lump sum on the new due date or on staggered basis over the life of the loan.
The amortizations for the payments falling due from 17 March 2020 to May 31, 2020 will be rescheduled. The
application of the mandatory grace period under the BAYANIHAN I Act effectively moves the payment due dates
of the entire loan.
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BAYANIHAN TO RECOVER AS ONE ACT (BARO ACT) ONE-TIME 60 DAY GRACE PERIOD
The Bank implemented a non-extendible, mandatory one-time 60-day grace period for all existing, current, and
outstanding loans with principal and/or interest, including amortizations, falling due from the effectivity of BARO
Act from 15 September 2020 until 31 December 2020 without incurring interest on interest, penalties, fees, or other
charges.
The principal and accrued interest falling due from the effectivity of the Act until 31 December 2020 may be paid by
the borrower in full after the application of the 60-day grace period. The borrower may also pay on a staggered
basis until 31 December 2020.
The amortizations for the payments falling due from 15 September 2020 will be rescheduled. The application of the
mandatory 60-day grace period moves the payment due dates of the entire loan. Furthermore, both parties may agree
for a grace period longer than 60 days to further loan term extensions or restructuring pursuant to Sec 4(uu) of
BARO Act.
The Bank also extended relief measures to ease cash flow pressures and improve the debt servicing capacity of its
borrowers. These include measures that either extends the payment due date or change the terms of the loan. The
Bank also granted relief measures based on its assessment of the changes in the risk of default occurring over the
expected life of the loans.

Branch Banking Group
CBB provided its customers with continuous access to its products and services by keeping as many of its
branches open with skeletal workforce and shortened banking hours as allowed by the government.
CBB ensured that all ATMs are operating at all times providing unlimited access to all its customers
anytime of the day, by migrating to a more cost-efficient SDWan technology in September 2021 for
upgrading the network infrastructure which resulted to better connectivity, thus limiting downtime
experiences. The Bank’s ATM transactions increased by 7.5% to 2.41 million from 2.24 million in 2020,
with an increase in ATM income by 114% to P18.14 in 2021 from P8.48 in 2020, through an increase in
ATM fees on withdrawals which are generally lower than the ATM fees of competing acquiring banks.
Fund transfers to PESONet free of service charge were also provided to CBB’s customers.
The Bank implemented safe and healthy protocols to ensure the safety of all its customers and employees
in providing them with continuous service.
All concerns sent by our customers through “Talk To Our Chairman” were immediately addressed.
Conversion of microbanking offices (MBOs) as merger incentives are put on hold until the 2nd quarter of
2022.
BBG’s priorities for 2022 are smooth and continued branch operations, conversion of MBOs to regular
branches and full conversion to cloud-based core banking system which will enable CBB for digitization
of more processes.
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Microfinance
Year 2020 was a very challenging period for CBB’s Microfinance Operations. The Pandemic had
severely hit this sector that CBB is serving, micro and small businesses. Due to lockdowns and limited
movement of people, these businesses were badly affected. Majority of the businesses closed their
operations. In addition, businesses considered essential were negatively affected due to low sales,
although a few have benefited because of large demand in their products (especially food and groceries).
During those periods, more than 80% of the Bank’s Microfinance clients were not able to pay their loans
on time because of the effects of lockdowns on their income. The Bank did not hesitate to offer relief to
the affected clients. Majority of the clients were allowed to reschedule their loan payments without
penalties, interests were reduced by 78% during ECQ, and 56% during GCQ whenever clients are able to
pay their outstanding balances. Although risks are high during these times, CBB was still able to disburse
798 loans with total amount of P35M in the year 2020. Loan Portfolio was reduced by 44% from the
previous year P36.2M to P20.6M, with past due ratio still high at 72% by end of the year. Reduction of
loan portfolio was due to higher repayment over amount of loan releases.
For the year 2021, microenterprises are still striving to cope with the effects of the pandemic with
community quarantines still in effect. Although some businesses have partially recovered, many are still
far from going back to normal operations. Sales in businesses are still low as clients struggle to recover.
Some of the borrowers entered into other ventures and others went looking for other jobs. Given the
increase in arrears brought about by the Pandemic, past due has increased. The Microfinance Plan for this
year ahead is to unload non-performing loans and devote its time in generating new loans. One good thing
the pandemic has caused is that it brought out the entrepreneurial spirit among the Bank’s clients. Those
who had lost their jobs entered into opening new businesses and the Bank see this as an opportunity to
replenish microfinance accounts lost during the pandemic. With the Bank’s migration to a new Core
Banking System, efficiency in loan origination, risk mitigation, processing and controls will be
strengthened affecting the microfinance portfolio’s bottom line in a positive way. Online and mobile
banking will be introduced making it more convenient for borrowers to apply and for back office to
process loan applications. As the Bank’s corporate social responsibility arm, the microfinance team is
geared towards pursuing its mission in helping micro and small entrepreneurs by giving access to banking
services and helping finance business operations in the communities being served by the Bank. While
still striving to cope up with reduction in loss portfolio, the Bank was still able to disburse 533
microfinance loans amounting to P32M. Loan Portfolio was reduced by 21% from the previous year
amounting to P14.7M by year end, while past due ratio improved from 72% to 48%. Reduction of Loan
Portfolio was due to loan collections, stricter loan screening process, high attrition brought about by
skeletal working schedule, and majority of borrowers were still reluctant to avail loans due to irregular
business operations brought about by government quarantine protocols.

Treasury
CBB ensured that there are adequate funds for daily branch operations and ATM requirements, most
especially during the pandemic. Treasury invested excess funds to short-term and zero-risk weight,
treasury bills and peso-denominated government bonds as well as placements with other banks offering
the best rates, allowing CBB to convert the funds to high-yielding loans when demand for loans increase.
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CBB’s Held-To-Collect Investments increased by 3% to P816.64 in 2021 from P792.14 million in 2020,
generating an Interest Income from investment securities amounting to P25.17 million for the year ended
2021, a decrease of 20% from 2020 due to lower interest rates in 2021.
For 2022, Treasury operations will remain the same, ensuring Bank’s liquidity at times. Excess funds
will be invested in long term securities with higher interest rates as situation slowly goes back to normal
and interest rates are more stable.

Payment Services
Volume of transactions decreased by 11% in 2021, resulting to a decline in Other Income - Payment
Services by 25.7% to P28.69 million in 2021 to P22.83 million in 2020. The decrease was brought about
by the quarantine restrictions, extended due dates given by utility companies, shift to online payments,
etc.
For 2022, the Bank expects the volume of transactions to increase, but not the same as in pre-pandemic
days as more people got used to paying through digital platforms.
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CORPORATE GOVERNANCE
The operations and management of CBB is anchored on a unified commitment to good corporate
governance. It is led by a functioning Board of Directors and Management team with competence,
integrity and dedication, fully embracing the Bank’s mission, vision and values guided not only by the
Bank’s principles, but also by the principles of good corporate governance – integrity, fairness,
accountability, and transparency. Accountability of the Board of Directors and Management are in place
and implemented in accordance with high ethical standards and strict regulatory compliance. The Board is
attuned with the reforms imposed by BSP and other regulators to elevate corporate governance practices.
The authorities of the members of the Board are derived from the Bank’s Articles of Incorporation and
the relevant sections of the Manual of Regulations (MORB) issued by the Bangko Sentral ng Pilipinas
(BSP) as the lead regulator for banks. The role of the Board and its committees is well described and
understood by the members that guarantee smooth performance of their collegiate and individual duties
and responsibilities. The Board is responsible for ensuring that Management maintains an appropriate
system of internal controls which provides assurance of effective operations, internal financial controls
and compliance with rules and regulations.
The CBB Board is committed to good governance which is vital to creating trust and confidence with its
stakeholders. It aims to ensure on a continuing basis the application of best practices of corporate
governance and corporate administration. It has delegated authority to various Board level committees to
support its oversight of risk and control. The committees are the Corporate Governance Committee, the
Risk Management Committee, the Nominations Committee, the Executive Committee, and the Audit
Committee. The Chairperson of each Committee reports on matters discussed during committee meetings
to the subsequent scheduled meetings of the Board.
The Bank continually monitors and reviews its governance through effective oversight. The Directors are
aware that in case they have material concerns about the overall governance, these should be acted upon
without delay.
The Bank has acted judiciously and expeditiously to resolve complaints and/or concerns of its clients
pursuant to its Financial Consumers Protection Manual. Complaints are properly referred to concerned
unit/department for comments, replies and final resolution.
The Bank has a Code of Conduct that is disseminated throughout the Bank along with its supporting
policies and procedures. It has also an approved Vision, Mission, Core Values, Objectives and a 3-year
Strategic Plan.
The Bank has a comprehensive framework of written policies and procedures on all major areas of
operations such as AMLA, Deposit Operations, Credit, Internal Audit, Compliance, Audit, etc. These
policies have been approved by the Board and are being constantly reviewed and updated, if needed. The
limits of authority of various management levels are included in the Bank framework. All powers are
exercised by the relevant authorities within the materiality thresholds.
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Selection Process for Members of Board of Directors and Senior Management
The Corporate Governance Committee ensures the Board’s effectiveness and adherence to corporate
governance principles and guidelines especially, in the selection of members of the Board and senior
executives of the bank as well as the appointments in the respective Board committees.
The Bank’s Nomination Committee promulgate guidelines and criteria governing the conduct of the
nomination. It is charged with assisting the Board by identifying individuals qualified to become
members of the Board and/or Board Committees and recommending to the Board the director nominees
for the next annual meeting of the stockholders and to different Board Committees, in accordance with
BSP regulations..
The selection of nominees to the Board and senior officers is subject to the following guidelines
established under the Nomination Committee:








The nominee shall be fit and proper for the position of director and/or senior officer;
He/She must have record of integrity, good reputation, probity, physical/mental fitness;
He/She has continuously sought to enhance his/her competence and skills, knowledge and
understanding of the activities previously engaged in;
He/She has conducted fair business transactions with the company in which he/she was previously
connected. He/she, whenever possible, avoided situations that would give rise to a conflict of
interest;
He/She must have sufficient time to carry out his/her responsibilities;
He/She has a working knowledge of the statutory and regulatory requirements affecting the Bank,
requirements of the BSP and other regulatory agencies, has kept himself/herself informed of the
industry developments and business trends; and
He/She must have the ability to promote a smooth interaction between members of the Board.

Governance Structures
Board of Directors
The CBB Board is composed of nine (9) Directors who are all professionals and with various expertise
and broad experience in the fields of banking, accounting, finance, risk management, etc. It is chaired by
a Non-Executive Chairperson with three (3) Independent Directors, three (3) Non-Executive Directors
and two (2) Executive Directors who are the President and the Senior Vice President-Operations and one
(1) Director who oversees credit. Non-Executive Directors including the Independent Directors
comprise 78% of the Board which complies with the BSP requirement providing independent and
objective judgement on key issues and corporate matters presented during its regular and special
meetings. Independent Directors chair three (3) out of the six (6) Board level committees, namely the
Corporate Governance, Audit and Risk Management.
Members of the Board are elected during the Annual Stockholders’ Meeting and each holds office for one
(1) year. All members of the Board are required to attend a Corporate Governance seminar conducted by
a BSP accredited provider.
All the Directors have a term of one year but may be re-elected in the succeeding years. The independent
directors may serve a maximum cumulative term of nine (9) years reckoned from 2012 after which the
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Director will be perpetually barred from serving as an independent director in the same bank, but may
continue to serve as a regular director.

The Role of the Board
The Board’s role is to provide leadership of the Bank and promote its vision, values, culture and
behaviour, within a framework of prudent and effective controls, which enables risks to be assessed and
managed. The Board also ensures that its obligations towards its shareholders and other stakeholders are
understood and met.
The Board is accountable for ensuring that, as a collective body, it has the appropriate skills, knowledge,
diversity and experience to perform its role effectively. The Board is collectively responsible for the
long-term success of the Bank: it sets the Bank’s strategic objectives, integrates sustainability into the
way business is conducted, ensures that the necessary financial and human resources are in place for the
Bank to meet its objectives and reviews management performance. Furthermore, the Board has the
responsibility to present a fair, balanced and understandable assessment of the Bank’s position and
prospects, including annual and interim financial statements and other price-sensitive public reports and
reports required by regulators and by law.
The Board is the decision-making body for all matters of importance that are significant to the Bank as a
whole because of their strategic, financial or reputational implications or consequences. The appointment
of individuals who may have a material impact on the risk profile of the Bank is also subject to Board
approval. Their appropriateness for the role is monitored on an on-going basis. The Board is also
responsible for determining the nature and extent of the principal risks it is willing to take in achieving its
strategic objectives and ensuring the maintenance of an effective risk management and oversight process
across the Bank.
The Board fulfils functions such as the following:




Review and guide corporate strategies, risk management policies and procedures, annual budgets
and business plans, and monitor their implementation;
Set financial objectives, monitor implementation and corporate performance; and
Approve the issuance of capital stocks, distribution of dividends, strategic plans, major capital
expenditures, acquisitions, equity investments, mergers, joint ventures, divestments, and
significant related party transaction.

Chairman of the Board
The Chairman is primarily responsible for leading the Board and ensuring its effectiveness. The role of
the Chairman of the Board includes the following:
1. Provides leadership in the Board of Directors. The Chairman of the Board shall ensure effective
functioning of the Board, including maintaining a relationship of trust with Board members;
2. Ensures that the Board takes an informed decision through a sound decision making process,
encourage and promote critical discussions, ensure dissenting views are expressed and fully
considered within the decision-making process;
3. Ensures that the meetings of the Board of Directors are held in accordance with the By-Laws of the
Bank;
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4. Ensures that the Board of Directors exercises strong oversight over the Bank's business and
performance of senior management to minimize if not eliminate issues that may affect its reputation
in the market place;
5. Makes certain that the meeting agenda focuses on strategic matters, including the overall risk appetite
of the Bank, considering the development in the business and regulatory environments, key
governance concerns, and contentious issues that will significantly affect operations;
6. Guarantees that the Board receives accurate, timely, relevant, insightful, concise, and clear
information to enable it to make sound decisions;
7. Facilitates discussions on key issues by fostering an environment conducive for constructive debate
and leveraging on the skills and expertise of individual directors;
8. Ensures that the Board sufficiently challenges and inquires on reports submitted and representations
made by Management;
9. Assures availability of proper orientation for first-time Directors and continuing training opportunities
for all Directors; and

Name of Director

Dakila B. Fonacier
Ma. Corazon L. Miller
Benjamin C. Arciaga
Ramon C. Reyes
Carmelita G. Salgado
Renato R. Reyes
Celenita V. Francisco

Position / Type of
Directorship

Chairman/ NonExecutive Director
President/
Executive Director
Independent
Director
Independent
Director
Independent
Director
Non-Executive
Director
Loans/
Executive Director

No. of
Years
as
Director
6

Shares
Held

% of
Shares

244,929 18.1076%

Age Nationality

75

Filipino

9

88,175

6.5188%

75

Filipino/
American

7

350

0.0259%

75

Filipino

9

50

0.0037%

69

Filipino

4

85

0.0063%

82

Filipino

9

85,973

6.3560%

74

Filipino

9

50

0.0037%

74

Filipino

1

0.0001%

52

Filipino

181,696 13.4328%

73

Filipino

Anna Liza B. Santiago

SVP-Operations/
Executive Director

3

Julieta L. Santos

Non-Executive
Director

1

Meetings of the Board of Directors
The Board meets monthly on a regular basis with a formal agenda of matters for consideration. The
Board receives regular reports and presentations from the Bank’s senior management on strategies and
operations. Regular reports are also provided on existing and emerging risks, risk management, credit
exposures, asset and liability management, liquidity, litigation, compliance and reputational issues.
DOSRI and Related Party loans and loans beyond P10M are endorsed by the Credit Committee and the
Executive Committee for deliberation and approval.
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During 2021 the Board held 15 meetings. Further details on the number of the meetings of the Board and
its committees and attendance by individual Directors are set out below.
Name of Director
Dakila B. Fonacier
Ma. Corazon L. Miller
Benjamin C. Arciaga
Ramon C. Reyes
Carmelita G. Salgado
Renato R. Reyes
Celenita V. Francisco
Anna Liza B. Santiago
Julieta L. Santos

Designation
Chairman
President
Member
Member
Member
Member
Member
Member
Member

Attendance
11
15
15
15
15
15
14
15
14

%
73%
100%
100%
100%
100%
100%
93%
100%
93%

BOARD LEVEL COMMITTEES
Executive Committee
The Executive Committee (ExCom) of the Bank has the power to direct the overall business of the Bank
including the review and approval of proposals and transactions related to credit in amounts within the
limits of its delegated authority. It serves as the operating arm of the Board in all matters related to
corporate governance. It approves all major policies and oversees all major risk-taking activities. This
committee is composed of three (3) Board members and holds its meeting every month. It conducted
only two (2) meetings in 2021 as it was superseded by the Pandemic Team Committee during the
pandemic.
The Pandemic Team comprises of the President, SVP-Operations, VP-Microfinance/HRD, Chief
Compliance Officer, Head-Branch Banking Group and the Assistant Compliance Officer as Secretary to
oversee daily operations, monitor staffing, discuss/address issues, and comply with regulatory
requirements during this period. The team meets daily either physically or through video conferencing
effective March 2020; it gradually reduced the days of meeting to twice and then, once a week until
March 2022 and submits the minutes of its meetings to the Board.
Position

Name

Chairman
Members

Ma. Corazon L. Miller
Anna Liza B. Santiago
Celenita V. Francisco
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No. of meetings
Attended
2
2
2

%
100%
100%
100%

Nominations Committee
The Nominations Committee ensures that the Board of Directors and Senior Officers are made up of
individuals of proven integrity, competence, and that each possesses the ability and resolve to effectively
oversee the Bank in his capacity as Board member/senior officer and member in his/her respective Board
Committee/s. This Committee reviews and evaluates the qualifications of all persons nominated to the
Board. This Committee is composed of three (3) Board members one of whom is an independent
director. This Committee meets whenever needed. Hereunder are the current members of the
Nominations Committee:
Position
Chairman
Member
Member
Alternate Member

Name
Ma. Corazon L. Miller
Ramon C. Reyes
Renato R. Reyes
Celenita V. Francisco

Audit Committee
The Audit Committee assists the Board in the effective discharge of its responsibilities in the areas of
statutory reporting, internal control systems, risk management systems, insurance and legal proceedings,
and the internal and external audit functions in the Bank.
The Manager of the Bank’s Internal Audit Department reports directly to the Audit Committee. It
reviews the internal audit program of the Bank. The Audit Committee monitors and evaluates the
adequacy and effectiveness of the Bank’s internal control system, risk management, and governance
practices. It provides oversight on the integrity of the Bank’s financial statements and financial reporting
processes, performance of the Compliance Office, internal and external audit functions and compliance
with bank policies, applicable laws, and regulatory requirements. This Committee also reviews the
external auditor’s annual audit plan and scope of work, and assesses its overall performance and
effectiveness. In consultation with management, this Committee also approves the external auditor’s
terms of engagement. This committee is composed of three (3) Board members who are independent
Directors and meets every month. It conducted twelve (12) meetings during the year.
Position

Name

Chairman
Member
Member

Benjamin C. Arciaga
Ramon C. Reyes
Carmelita G. Salgado

No. of meetings
Attended
12
12
12

%
100%
100%
100 %

The Audit Committee recommends to the Board the appointment of a Bangko Sentral-accredited external
auditor for the purpose of preparing or issuing an audit report or related work. It also assesses the external
auditor’s effectiveness, independence and objectivity, ensuring that key partners are rotated at appropriate
intervals. The Committee reviews the external auditor’s annual plan, scope of work, and, in consultation
with management, approves the external auditor’s term of engagement. They also oversee the resolution
of disagreements between management and the external auditors in the event that they arise.
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Risk Management Committee
The Risk Management Committee exercises the oversight function over risk management activities of the
Bank. It reviews the Bank’s management framework, assesses to determine the adequacy of its risk
management, monitors the Bank’s risk management profile and ensures that the risk strategies are being
complied with. This Committee is composed of three (3) members who are all members of the Board of
Directors. This Committee is chaired by an independent Director. It conducted twelve (12) meetings
during the year.
Position

Name

Chairman

Ramon C. Reyes
(Independent Director)
Celenita V. Francisco
Benjamin C. Arciaga
Renato R. Reyes
(Independent Director)

Members
Alternate Member

No. of meetings
%
Attended
12
100%
11
12
12

92%
100%
100%

Corporate Governance Committee
The Corporate Governance Committee assists the Board in fulfilling its corporate governance
responsibilities, and ensures the Board's effectiveness and due observance of sound corporate governance
principles and guidelines. It also oversees the Bank's corporate governance with respect to laws, rules
and regulations on corporate governance issued by the BSP government regulatory bodies. This
committee is composed of three (3) members who are all members of the Board of Directors who are all
independent directors. It meets quarterly and had conducted four (4) meetings during the year.

Position

Name

Chairman
Member
Member

Carmelita G. Salgado
Ramon C. Reyes
Benjamin C. Arciaga

No. of meetings
%
Attended
4
100%
4
100%
4
100%

Credit Committee
The Credit Committee assists the Board in fulfilling its responsibilities by providing oversight on the
strategies and objectives of the credit and lending functions of the Bank, specifically:




Oversight of the credit risk management of the Bank, including review of internal credit policies
and establishing portfolio limits;
Reviews the quality and performance of the Bank’s credit portfolio; and
Approves loans at thresholds determined by the Bank’s Credit Policy Manual

This committee is compose of three (3) members, two (2) of whom are members of the Board of
Directors and one who is a designated officer. It has an alternate member who is also a member of the
Board of Directors. The committee meets as needed when loan applications are ready for approval or for
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endorsement to the Executive Committee or the Board depending on the amount of the loans.
conducted 61 meetings during the year.
Position

Name

Chairman
Member

Ma. Corazon L. Miller
Anna Liza B. Santiago
Sheila Mae S. Santos
Celenita V. Francisco

Member
Alternate Member

No. of meetings
Attended
61

100%

61
54

100%
88%

It

%

Improving Board Effectiveness
Board Performance
Using a widely-advocated, standard evaluation method of self-assessment and feedback review,
performance is assessed across different levels: the Board as a body, the Board Committees and the
Individual Directors. Key evaluation criteria are built on the Board’s terms of reference and committee
charters, and framed around broad leadership fundamentals and best practices.
The Board of Directors conduct an annual self-assessment of their performances for the preceding twelve
(12) months period using the Self-assessment form provided. The Corporate Governance Committee
processes and tabulates the results of the self-assessments and communicates them to the Board. Areas
for improvement are discussed by the Board, in order to agree on remedial actions. The Corporate
Governance Committee may also develop recommendations and action plans for the Board, whenever
necessary and desirable.
Monitoring of governance by the Board requires a continuous review of the internal structure of the Bank
to ensure that there are clear lines of accountability for management throughout the organization. In this
regard, the Board, under the guidance of the Corporate Governance Committee, annually conducts a selfassessment to ascertain the alignment of leadership fundamentals and issues, validate the Board’s
appreciation of its roles and responsibilities and confirm that the Board possesses the right mix of
background and competencies. Performance of the Board is measured on the basis of what it delivers,
how it delivers, how it meets its responsibilities to all stakeholders, and how it addresses issues that
impact the Board’s ability to effectively perform its fiduciary duties.

Succession Policy
CBB prepares for an eventual permanent change in leadership, whether planned or unplanned, to insure
the stability and accountability of the bank until such time as a new permanent leadership is identified.
The Board of Directors is responsible for implementing this policy and its related procedures.
The Corporate Governance Committee reviews the Succession Planning Matrix, together with the
development plans for senior management presented by the Human Resources Department, for approval
of the Board. A periodic review is conducted for needed updates on the matrix and ensures that the
development plans are conducted accordingly. CBB adopted the BSP’s policy of term limit of nine (9)
consecutive years for Independent Directors to refresh the board membership.
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Continuing Education
All Directors are required to attend a seminar on corporate governance conducted by a private or
government institution duly accredited by the BSP and the SEC, and other relevant seminars that will
update them of any developments, new regulatory issuances, emerging risks, etc., in the banking industry.
In 2021, all Directors have attended an in-house seminar regarding updates on anti-money laundering
while others also attended various webinars on corporate governance, taxations, economic briefing, etc.

Retirement Policy
The Bank has the following retirement options for its officers and employees:
 Normal Retirement Age- upon reaching the age of 60 unless opted to defer retirement until
reaching 65 years old or anytime after having computed 35 years.
 Mandatory Retirement- upon reaching the mandatory age of 65 years old.

Remuneration
The remuneration policy for Directors is consistent with the long-term interest of the Bank, does not
encourage excessive risk-taking, and is not in conflict with the Director’s fiduciary responsibilities. The
remuneration of the Independent Directors is higher than the other Directors as they have more
responsibilities in the Board committees. The remuneration of all the Directors is approved annually at
the stockholders’ meeting.
The remuneration package for Senior Officers takes into accounts the officer’s position, role,
responsibilities and activities in the Bank. It also considers the risks that the officer takes on in behalf of
the Bank. In this regard, it is sensitive to prospective risks and risk outcomes that have been realized and
considers the overall performance of the Bank.

Related Party Transactions (RPT)
The RPT of CBB provides management with the proper and standard guidelines in the appropriate
exercise of its oversight functions and in the implementation of effective control systems for managing
the bank’s exposures to RPTs as these may potentially lead to abuses that are disadvantageous to the bank
and its depositors, creditors, fiduciary clients and other stakeholders.
All RPTs are conducted in the regular course of business and not undertaken on more favorable economic
terms than similar transactions with non-related parties under similar circumstances.
All Directors, Officers and Employees of the Bank shall not engage in any transaction that may be
construed as having conflict of interest with the Bank. The members of the Board, stockholders and
management shall disclose, to the Board whether they directly or indirectly or on behalf of third parties,
have a financial interest in any transaction or matter affecting the Bank. In case of doubt, any material
matter that poses conflict of interest shall be vetted by the Corporate Governance and Chief Compliance
Officer and endorse to the Board of Directors for approval.
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Dividends
For the year 2021, CBB declared 4% and 2% cash dividends to private preferred and government
preferred shareholders and 15% cash dividends to common shareholders, respectively as approved by the
Board of Directors. The net amount available for dividends is the unrestricted or free retained earnings
and undivided profits reported in the Financial Reporting Package as of calendar immediately preceding
the date of declaration.

Independent Control Functions
Compliance
The Bank views compliance to mean not only adherence to laws, regulations, and standards but, more
importantly, the consistent conduct of the affairs of the Bank within a culture of high integrity, bounded
by conformity to ethical business practice, abiding by the principles of fair dealing, accountability and
transparency. This ensures that in all the Bank’s areas of activity, the Bank and its stakeholders are
protected from business risks as comprehensively as possible.
The compliance function is carried out by the Compliance Office, led by a Chief Compliance Officer.
The Compliance Office oversees the implementation of the Bank’s compliance programs. These
programs take into account the size and complexity of the Bank, the relevant rules and regulations that
affect its operations, and the business risks that may arise due to noncompliance.
The Compliance Office routinely provides advice to individual business units on applicable laws,
directives, standards, and regulations. It develops guidance on operations and business processes in order
to guard against potential compliance risks, and reviews and assists in interpretations of laws,
implementing rules and regulations, standards and guidelines of the BSP, SEC, AMLC, PDIC, National
Privacy Commission and other regulatory bodies for compliance, communicating them and verifying
adherence. The Compliance Office also helps in efforts towards achieving adherence to the Bank’s
internal confidentiality regulations; provides regular training and education for employees on the
applicable regulations, rules and internal standards; and leads the Bank’s business units in compliance,
risk assessment, rules-based testing and reporting.
The Compliance Office sets out the planned activities in the review and implementation of specific
policies and procedures, compliance risk assessment, and compliance testing for branches/departments
through the use of the Compliance Test Questionnaire (CTQ). With continued coordination with
regulators, the Compliance Office ensures the prompt dissemination of new regulations and other
developments affecting bank operations.

Internal Audit and Control
The Internal Audit Department is an independent body that supports the Audit Committee in fulfilling its
oversight responsibilities by providing an independent, objective assessment on the adequacy and
effectiveness of the Bank’s risk management, internal controls, and governance processes through wellestablished risk-based audit plans. The Internal Audit Department also ensures that the Bank’s operating
and business units adhere to internal processes and procedures and to regulatory and legal requirements.
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It collaborates with the Risk Management Office, Compliance Office, external auditors, and other
oversight units for a comprehensive review of risks and compliance in the institution, and ensures that
business units proactively manage the risk and compliance exposures.
The Internal Audit function as empowered by the Internal Audit Charter includes free access to all
records, properties and personnel. In this respect, the Audit Committee reviews the internal audit function,
including its independence and the authority of its reporting relationships. The Internal Audit
continuously improves the capabilities of its auditors through continuous education on specialized areas
of knowledge, auditing techniques, regulations, and banking products and services.

Consumer Protection Program
CBB recognizes the basic rights of its customers which are directly relevant to the business of delivering
financial products and services as it is duty bound to guarantee protection and defend them. In the
process, the Board approved and implemented its Consumer Assistance Management System (CAMS) to
guarantee effective implementation and proper handling of consumers’ complaints/requests and their
faster resolution and reporting. The Board created the Consumer Assistance Group headed by a
Consumer Assistance Officer (CAO) to implement this CAM. The CAO reports directly to the Board of
Directors through the Risk Management Committee (RMC).

Consumer Assistance
The Board of Directors is responsible for developing the Bank’s consumer protection strategies and
establishes an effective oversight over the Bank’s consumer protection program. It is primarily
responsible for approving and overseeing the implementation of the consumer protection policies as well
as the mechanism to ensure compliance with the said policies. It is responsible for monitoring and
overseeing the performance of senior management in managing the day to day consumer protection
activity. These functions and other duties and responsibilities are delegated to the Marketing
Department/Branch Banking Group.
The Marketing Unit/Branch Banking Group are responsible for the implementation of the consumer
protection policies approved by the Board, manages the day-to-day consumer protection activities of the
Bank and other duties and responsibilities delegated by the Board. This Consumer Assistance Group is
headed by the Chief Compliance Officer.

Data Privacy
The Bank has designated a Data Protection Officer who is responsible in safeguarding the personal and
sensitive data of the Bank’s customers.
The Bank is aware that security of personal data is critical to the Data Privacy Act. The Bank has in place
safeguards that help ensure that stored personal data is secured and protected in accordance with the
Bank’s Data Privacy and Information Security policies. The Bank maintains strict security standards and
procedures with a view to preventing unauthorized access to personal data by anyone, including its
employees. The Bank uses leading technologies such as (but not limited to) data encryption, firewalls and
server authentication to protect the security of personal data. All CBB employees are required to observe
the Bank’s privacy standards and are audited for compliance.
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SENIOR MANAGEMENT
Principal Officers
Ma. Corazon L. Miller

Position
President

Educational
Attainment
BSBA/MBA
CPA
(Phil/USA)

Previous Positions Held
UP Business Research
Foundation Trustee

Age

Nationality

75

Filipino/
American

52

Filipino

68

American

Country Rural Bank of
Tagig, Inc. – President
University of the
Philippines – Senior
Lecturer - 1971 – 1979
Builders Savings & Loan
Association Inc. –
President - 1991 – 1997

Anna Liza B. Santiago

Senior VP –
Operations

BSBA
CPA

CCH Computax, Inc. –
Tax Analyst (USA)
- 1987 – 1990
SVP – Operations –
Country Builders Bank,
Inc. - 2012 - present
VP-Operations –
Country RB Tagig, Inc.
– 2003 - 2012
Manager, Internal Audit –
Country RB Tagig, Inc. –
1997 -2003
Comptroller- Builders
Savings & Loan Asso. –
1996-1997
Chief Accountant – ABS
Holdings, Inc. 1993-1996

Charles E. Miller
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Senior Vice
President Support
Services

BBA/CPA
(USA)
MSA
(Accounting)
–East
Michigan
University

Audit in-Charge- Sycip,
Gorres, Velayo & Co.
1990- 1993
Consultant - Country
Rural Bank of Tagig

Marketing Director-CCH
Computax Inc.
(USA)

BS-CIS
Washburn
University

Helen B. Magsino
Reginald L. Ocampo

Anastacia M. Reyes

Vice President
– Loans
Vice-President
– Microfinance
/HRD

Chief
Compliance
Officer

MSBA
(Marketing)
University of
Southern
California
(USC)
BS Computer
Science
BSC Applied
Economics
MBA Loyola
Marymount
University
BSCAccounting

Auditor- Marvin Maydew
CPA & Associates (USA)

Branch Manager – Main
Office
President - First Macro
Bank, Inc.

45

Filipino

47

Filipino

Administrative Officer Country Rural Bank of
Tagig

60

Filipino

42

Filipino

41

Filipino

Loan Officer/ Corporate
Secretary- Builders Rural
Bank
HR & Customer Service First Macro Bank

Rowena V. Huidem

Catherine F. Yoro
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Comptroller

Manager Internal Audit

BS Accounting

BS Accounting

Manager – Rural Bank of
Pateros
Comptroller – Country
Rural Bank of Tagig
Senior AccountantCountry Rural Bank of
Tagig
Internal Audit Assistant

DUTIES AND RESPONSIBILITIES OF OFFICERS
The Officers have the following duties and responsibilities:
a. To set the tone of good governance throughout the Bank. Officers shall promote good governance
practices within the bank by ensuring that Board approved policies on governance are consistently
adopted across the Bank.
b. To oversee the day-to-day management of the Bank. Bank officers shall ensure that Board approved
objectives, risk strategy, corporate values and policies are attained throughout the organization.
c. To ensure that duties are effectively delegated to the staff and to establish a management structure
that promotes accountability and transparency. Officers shall establish measurable standards,
initiatives and specific responsibilities and accountabilities for each personnel. Officers shall oversee
the performance of these delegated duties and responsibilities and shall ultimately be responsible to
the Board of Directors.
d. To promote and strengthen check and balances systems in the Bank. Bank officers shall promote
sound internal controls and avoid activities that shall compromise the effective performance of their
functions.
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AUDITED FINANCIAL STATEMENTS:
Statements of Financial Position
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Statements of Comprehensive Income
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PRODUCTS AND SERVICES
I. Deposits
A. Peso Deposits
1. SAVINGS:
 Regular
Features:
 P 100.00 minimum initial deposit
 P 500.00 average daily balance (ADB) to earn interest
 Interest rate of 0.25% per annum
SUPER KIDS
Features:
 For 7 to 17 years old
 No minimum initial deposit is required
 P500.00 average daily balance (ADB) to earn interest
 Interest rate of 0.25% per annum
INSTA- SAVE
Features:
 No minimum initial deposit
 No maintaining Balance
 P 100.00 average daily balance (ADB) to earn interest
 Interest rate 0.20% per annum
 Cash Deposit Only
 One time Passbook fee Php 50.00
 Maximum Savings Balance of P 50,000.00; Should the deposit exceed the maximum
balance, the account shall be converted to a regular savings deposit account and thus subject
to the governing rules and regulations on regular savings deposits, including the minimum
maintaining balance requirement.
Features:
 Liberalized Documentation Process. ID is not required. Substitute documents for
valid ID are allowed such as (Birth certificate, Barangay certification, NBI and Police
clearance etc.)
 Competitive interest rate
2. TIME
Country Plus Special Time Deposit
Features:
 P 5,000.00 minimum initial deposit
 Term of deposit is minimum of 30 days and maximum of 1 year
 Interest rates higher than savings interest rate
 Comeswith a passbook for easy monitoring
 Flexible terms which allows depositor to plan and grow his deposits.
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Prime Time Deposit
Features:
 P 10,000.00 minimum initial deposit
 Term of deposit is Five (5) years and one (1) day
 Interest rate higher than Country Plus Time Deposit
 Interest is credited monthly to regular savings account, a settlement account
 Tax free (Not subject to withholding tax)
3. CURRENT/DEMAND DEPOSIT OR CHECKING ACCOUNT
Features:
 P 5,000.00 minimum initial deposit
 0% or non-interest bearing
 No limit on deposits and withdrawals
 Instant access via check book
4. CBB APPS KIT
Features:
 Cost - P 500.00
 Includes pre-deposited P 100.00 savings and a passbook
 Includes Manulife Micro Insurance for the Depositor and qualified dependents
 Good for 1 year
 P 500.00 average daily balance (ADB) to earn interest
 Interest rate of 0.25% per annum
 Priority lane (for all bank and non-bank transactions)
B. FOREIGN CURRENCY DEPOSITS
1. US DOLLAR Savings Deposit
Features:
 $ 100.00 minimum initial deposit
 $ 200.00 average daily balance (ADB) to earn interest
2. US DOLLAR TIME DEPOSITS
Features:
 $ 1,000.00 minimum initial deposit
 Term of deposit is minimum of 30 days and maximum of 1 year
 Interest rate higher than Savings Deposit
II. LOAN PRODUCTS
1. Agricultural Loans
2. SSS Pension loans
3. Loans to Micro/Small/Medium/Enterprises (MSME)
4. Loans to Small Medium Enterprises (SME)
5. Real Estate Loans
 Purchase of lot/house & lot/condominium
 Construction of house
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 House renovation/improvements/extensions/repairs
6. Refinancing of existing loans from other lenders
7. Tuition fees/Medical expenses/Franchising fees/Placement fees
8. Other loan requirements
III. SERVICES
1. Bills Payments (Authorized Bayad Center Agent/PLDT/Sunvision)
2. Remittances:
 Western Union
 Uniteller
 CebuanaLhuillier
 Bayad Center
 Moneygram
 Transfast
3.
4.
5.
6.

 Others
Automatic Teller Machines (ATMs)
Direct-Credits SSS Pensioners’ Monthly Pensions
Micro-insurance (Manulife)
PESONet

The Bank is a member in good standing of the following:
1.
2.
3.
4.
5.
6.
7.

Philippine Deposit Insurance Corporation (PDIC);
Philippine Clearing House of the Philippines (PCHC)
Bancnet
National Retail Payment System
Microfinance Council of the Philippines Inc. (MCPI)
Rural Bankers Association of the Philippines (RBAP)
Federation of Metro Manila Rural Banks, Inc. (FOMMRBI)

Accreditation:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Philippine Clearing House Corporation (PCHC)
Social Security System (SSS)
Small Business Corporation (SBCFC)
Agricultural Guaranty Fund
Philippine Export-Import Credit Agency (PhilEXIM)
Home Development and Mortgaged Corporation (HDMF)
Philippine Health Insurance Corporation (PhilHealth)
Philippine Long Distance Telephone Company (PLDT)
Philippine Payments Management Inc. (PPMI)
Philippine Payment & Settlement System(PhilPass)
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Organizational Structure

COUNTRY BUILDERS BANK, INC.
As of December 31, 2021
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CORPORATE INFORMATION
MAJOR STOCKHOLDERS
As of December 31, 2021, hereunder are the Top 10 common stockholders of CBB:
No.
1
2
3
4
5
6
7
8
9
10

Name
Dakila B. Fonacier
Julieta L. Santos
Sonia L. Ocampo
Ma. Cristina L. Valenzuela
Reginald L. Ocampo
Sonja L. Ocampo
Ma. Corazon L. Miller
Renato R. Reyes
Emmanuel L. Sanchez
Soledad Rivera

Nationality
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino

No. of common
shares

Percent of
Holdings

244,929
181,696
148,666
138,479
99,859
99,636
88,175
88,120
48,609
44,182

18.10%
13.43%
10.99%
10.23%
7.38%
7.36%
6.51%
6.35%
3.59%
3.26%

Unless the law provides otherwise, every stockholder is entitled to one (1) vote for each share of common
stock outstanding in his name on the stocks and transfer books of CBB.

CBB Website
www.cbb.com.ph

EXTERNAL AUDITOR
Punungbayan & Araullo Grant Thornton, A Certified Public Accountant is the appointed external
auditor of the bank for the year 2021 and has completed and has submitted herein the Audited
Financial Statements (AFS) together with the Auditor’s Opinion for the year 2021.
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Head Office and Branch Directory
BRANCH NAME

ADDRESS

ALABANG

377 West Service Road
Alabang, Muntinlupa City
117 General Luna St.
Ampid, San Mateo Rizal
1st Floor, CSMA Bldg.
Poblacion, Angat, Bulacan

AMPID, SAN MATEO
ANGAT, BULACAN

CONTACT NUMBERS
(02)8842-1091
(02) 8478-8295
(02) 7213-2140
0922-8993904
(044) 7308-6279
0923-27834312

ANGONO

785 Quezon Ave. Angono, Rizal

(02) 7148-2236

BIÑAN, LAGUNA

Jacobo Gonzales St.,
Poblacion, Biñan, Laguna

(049) 411-1748
(049) 511-6054

CAMARIN, CALOOCAN CITY
COMEMBO,
MAKATI CITY

5887 San Isidro Barangay 178
Camarin, Caloocan City
56 Sampaguita Street
Comembo, Makati City

COMMONWEALTH,
QUEZON CITY

Steve St. corner Villongco St.
Commonwealth, Quezon City

DASMARIÑAS, CAVITE

Congressional Road
South Burol I, Dasmariñas, Cavite

FTI,
TAGUIG CITY

Blk. 78 Lot 22 A. Bonifacio Ave. Purok 6
Upper Bicutan, Taguig City

GMA, CAVITE

Poblacion 1, Congressional Road
GMA, Cavite

LAS PIÑAS

298 Real St.
Pulang Lupa I, Las Piñas City

LOS BAÑOS, LAGUNA

Rizal St., Poblacion
Los Baños, Laguna

LOWER BICUTAN,
TAGUIG CITY
MAIN OFFICE
TAGUIG
MARIKINA CITY

430 ML Quezon St.
Lower Bicutan, Taguig City
6 Gen. Luna Street
Taguig City
354 JP Rizal Street
Sto. Niño, Marikina City

(02) 287-1905
0925-7153741
(02)8882-6103
0925-683-5782
(02)8236-0391
(02)8355-3198
(02)8355-3200
(02) 7006-1254
0922-8994197
(046) 544-1128
(046) 984-8862
0998-8841093
(02) 8838-0173
(02) 8837-5943
0922-899-4741
(046) 542-0015
(046) 972-0869
0917-7280405
(02) 8553-7415
(02) 8553-0524
0956-6970669
(049) 310-0068
(049) 536-2395
0922-8994742
0949-8091075
0995-4001285
(02) 8837-0668
(02) 7501-8795
(02) 8642-8057
0918-4346107
(02) 7730-2029

MONTALBAN,
RIZAL

115 JP Rizal St.,
Manggahan, Rodriguez, Rizal

(02) 8997-1238
(02)7212-4873
0922-8994195

MORONG,
RIZAL

Tomas Claudio Street
Brgy. San Pedro, Morong, Rizal

(02) 8691-5309
0933-0834860
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MUZON,
BULACAN

Block 6, Lot 1&2, Sarmiento Homes
Subdivision. Barangay Muzon, SJDM,
Bulacan

NORZAGARAY,
BULACAN

Bigte, Norzagaray, Bulacan

PATEROS 1
PATEROS 2

22 M. Almeda Street
Pateros, Metro Manila
G&A Building M. Almeda Street
San Roque, Pateros, Metro Manila

SAN ANDRES,
MANILA

1665 A. Francisco cor. Onyx Street
San Andres, Manila

SAN JOAQUIN,
PASIG CITY
SAN MIGUEL,
PASIG CITY

207 M. Concepcion Street
San Joaquin, Pasig City
M. Eusebio Avenue
San Miguel, Pasig City

SANTOLAN,
PASIG CITY

79 Amang Rodriguez Ave.
Santolan, Pasig City

SIGNAL VILLAGE,
TAGUIG CITY
STA. ROSA,
LAGUNA
WESTERN BICUTAN
(C-5) TAGUIG

#30 Gov. Rodriguez Street
cor. Gen. Espino Street
Signal Village, Taguig City
G/F Golden Estate Commercial National
Highway, Sta. Rosa, Laguna
Block 9 Lot 7 EP Housing Phase II,
MRTinga Avenue,
Western Bicutan, Taguig City

MBO ANTIPOLO CITY

2 Sto. Niño Street
Antipolo City

MBO IMUS,
CAVITE

DTC Bldg., Regatta West Subdivision
Bucandala 3,Imus, Cavite

MBO SILANG,
CAVITE

168 J. P. Rizal Street
Silang, Cavite

MBO TRECE MARTIRES
CAVITE

Unit 1A, L&M Bldg., Trece-Indang
Road, Luciano, Trece Martires City,
Cavite
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(044) 307-1648
0925-6835789
(044) 815-0683
0932-4102096
(02) 8642-2274
(02) 8643-7313
(02) 8642-4083
(02) 7914-9615
(02) 8524-5009
(02) 8524-5010
0925-715-3739
(02) 8643-7403
(02) 8643-5845
(02) 8242-0578
0932-394-0037
(02) 8647-4133
(02) 8645-4263
(02) 7794-5572
0922-8993906
0917-7921469
(02) 8837-8226
(02) 7501-8793
0919-4472582
(049) 8534-3252
0922-8994745
(02)8869-4379
(02) 7501-8871
0925-683-5802
7007-5457
0998-9318073
0917-1569990
(046)516-4584
(046) 8430-0050
0955-1650572
0995-1020603
(046) 523-3587
0905-9767122

